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FACE TEAM 
Strategic Goal
Develop a family liaison team with systems 
to support the physical, emotional and 
academic needs of KCIA families, with the 
goal of increasing family and student access 
to education. 



FACE Team Strategic Plan Objectives

1
2
3
4

Administer an annual needs/interest family 
survey to refine direction for parent education 
events and wrap around service offerings

Implement a minimum of 3 learning-focused 
family engagement activities per year

Maintain a Parent Advisory Committee that 
meets at least 2 times per year with at least 5 
parent representatives in attendance

Implement academic focused family orientation sessions 
and/or home visits 3 times per year to strengthen family-
school partnerships focused on academic learning.



FACE Team Resources and Services

Giving the Basics
Resources for toiletries 
and household items 

Housing Assistance
For families in transition, 

seeking shelter

Health Supports
Connections to dental, vision, 

medical and mental health 
resources

Van Pickups
AM pickups for missed 

buses

Food Pantry & Back-Snacks
Resources for food scarcity 

and economic need

Caring Closet
Clothing, shoes, coats



53
Pairs of shoes given to 

students

4
Caring Closet 
appointments
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& Liaison 
Reports



Alison Bennett
2024 started off with cold and snowy weather.  I spent our AMI Days making phone calls and connecting with my families.  
School Saturday was held on January 27th.  Unfortunately, I did not have any parents attend but I was able to connect 
with one teacher in the Residency Program who had heard about KCIA and was interested in touring our building.  We 
talked about everything that KCIA has to offer our families and students and she was very impressed with our 
atmosphere and beliefs.  

I picked up glasses for the students that had their eye exams before break.  They were excited to get their new glasses 
and were excited to remember what frames they had picked out since it had been a couple weeks since their exam.  

Mrs. Randle and I cleaned out our shoe closet and provided 53 new pairs of shoes to students.  This is a work in progress 
and we will continue to ensure that students have new shoes.

I attended a dance competition with my daughter and was able to watch a former student dance with her Lincoln Prep 
Dance Team!  She loved to dance while here at KCIA so it was great to see that she is continuing to do what she loves at 
the high school level.  

I transported a grandmother and granddaughter to KCIA to complete their enrollment and ensured that she had new 
shoes and hygiene products for when she begins school.  Her clothing sizes are a bit unique, so Becky and I are working 
to get her new clothes that fit her best.  

The FACE Team continues to assist families with hygiene, household, clothing and food needs as well as daily van 
pickups.





LaTeasha Randle

We started off January with a few snow days!  The kids really enjoyed having a few extra days off here and there after 
having a long winter break.  During some of our unexpected snow days, I connected with some of my families on my 
caseload to see if they needed anything.  Most of my families stated that they did not need anything at the time.  

I was able to work with Northpoint again this month to help two families with bedding and furniture.  I’m also working 
with North Point to help a student that needs braces.  North also visit one day to help the FACE Team develop a 
process to help our Caring Closet run more efficiently.  The volunteers also discussed either building a space to keep 
our pantry secure or purchasing a system for us to secure the pantry.  

The FACE Team is still working on getting shoes to all students that were donated from Soles4Souls.  We will continue 
identifying those students most in need then if there are any shoes left over, we will provide shoes to other students 
who want an extra pair of shoes.
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